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The Chapter Civic Leadership Blueprint will sengeaasix month activation program for
new chapters. Successful completion of the CLB élirecognized by the National
Organization. The requirements are intended tesBgsu with the development of your
new chapter

FIRST — MONTH REQUIREMENTS:
o Submit a chapter roster

- Include name, birthdates, phone number, mailingreskland email
0 Choose a date, time and location for monthly gamaembership meetings
o Conduct a Member Survey

- Conduct the survey by calling the members andzintdithe questions that are on
the survey on theww.usjaycees.orgebsite.
o Collect a list of prospective members from eacmimer
0 Host Elections for officers — such as:

-President

-2 Vice Presidents (Internal and External)

-Treasurer/Secretary
0 Begin Passport to Civic Leadership program witimembers
0 Conduct a general membership meeting

SECOND — MONTH REQUIREMENTS:

0 Establish Area of Opportunity (Business, Commuriitgividual and

International) Committees

1 Have committees select a chairman

"1 Have Committee Chairs meet with their Area of Oppaties and select a meeting
date, time and location

] Submit a copy of the Committee Chairs’ contactrmétion and meeting date, time and
location to the Chapter President



o Committee Chairs conduct Area of Opportunitiestings and develop a plan of action
for their areas
] Combine all four area of opportunities to form tmapters Plan of Action
] Submit a copy of the chapters Plan of Action ® National Junior Chamber Civic
Leadership Certification Program Manager
o Develop the chapters Bylaws

-The US Jaycees website has a file called Bylawgléento help with the
development of the bylaws
o Attend a new member orientation via webinar — Bamlone live while the webinar or
happening or can be done by recording or you oguest a national officer to conduct one
live for you at a specific time
o Publish and distribute a chapter newsletter
o Conduct a general membership meeting and Bodddrettors Meeting
0 Develop a chapter call list for committee chaiojple

THIRD — MONTH REQUIREMENTS
o Have Local Officer Training for new officers
-Contact the state office or US Jaycees office stsag coordinating the Local
Officer training for the Chapter
o Submit new officer directory to the National JunZhamber CLC Program Manager
0 Conduct a general membership meeting and Boaddrettors Meeting
] Attend a webinar training on Project Management€&sl
o Community Area of Opportunity Vice President/Chaad committee meet to coordinate
a Community project
- Complete project within the first six months of pfea extension
- Write a Project Management Guide (PMG) for thar@aunity project
o Business Area of Opportunity Vice President/Chaill committee meet to coordinate a
Chapter fundraising project
- Complete project within the first six months of pfea extension
- Write a Project Management Guide (PMG) for the famging project
0 Individual Area of Opportunity Vice President/Chand committee meet to coordinate
an Individual Development Project
- Complete project within the first six months of pfea extension
- Write a Project Management Guide (PMG) for the IDjpct
oSubmit an article(s) to the local newspaper(s) aibbapter and upcoming projects
0 Host a membership social

FOURTH — MONTH REQUIREMENTS

0 Conduct a general membership meeting

o Publish and distribute a chapter newsletter vid onaemail

o Conduct a Board of Director’'s meeting

0 Conduct a new member orientation for any new mesabe

o Complete a proposed Membership Plan for the Year:

] Establish a chapter website and/or social metka[Bacebook, Twitter, etc.)



0 Develop a calendar of proposed events for theofdsie year
- Submit a copy of the calendar to the National Ju@ibamber CLC Program
Manager and your State Jaycee President

FIFTH — MONTH REQUIREMENTS

o Conduct a general membership meeting and a Bddddector's meeting
o Evaluate the Chapter Plan

o Publish and distribute a chapter newsletter vid anamail

SIXTH — MONTH REQUIREMENTS

0 Conduct a general membership meeting and a Bddddector's meeting

] Enroll all new members who have not signed ugPassport to Civic Leadership form
o Host a membership social

0 Attend an event with another State Jaycee chaptistate or national convention

o Publish and distribute a chapter newsletter vid anamail

o Submit this completed form to the National Juritiamber CLC Program Manager

REQUIREMENTS TO BE COMPLETED BY END OF 6 MONTH PERI OD:
o Completion of three chapter projects: (Communigjvidual & Fundraising)
o Enroll all Charter Members into the Passport tadaxship program



